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«Mind the course, not the clock.»

- - - MAP I
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I L L U S T R AT I O N I

In Tirana the rain drummed on the
windows with a lo-fi rhythm while
Francesca emptied her drawers for her
imminent flight to Paris. Among old
film rolls and notebooks, her fingers
caught something cold and metallic:
an emerald-greenWalkman. “Dad,
look at this relic!” she exclaimed, lift-
ing it toward the lamp.
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I L L U S T R AT I O N I I

Sia, the elder sister, appeared curiously
in the doorway from the next room,
tucking her dark hair behind her ears
with a decisive gesture. “Vintage lead-
ership, Dad? What is the story this
time?” Alberto came in and sat on the
edge of the bed, inviting them to stop.
“Mapi’s story. Twenty years ago, in
Spain, in a factory in Getafe.”
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I L L U S T R AT I O N I I I

The story carried them into an office
in Getafe. “While we were talking
about the future, I pressed play on the
Walkman on her desk, buried under
deadlines,” Alberto explained with em-
phasis. “I turned the device toward
her with a clean gesture, putting the
buttons on her side. I was not giving
her advice: I was handing her a respon-
sibility.”
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I L L U S T R AT I O N I V

“In a world that shouts notifications,
that Walkman became her operating
system,” Alberto went on. “I taught
her three fundamental commands for
conscious leadership. Play: active lis-
tening to reality, without filters. Pause:
the courage to stop when external
pressure tries to decide for you. And
finally Stop: the strength to close a cy-
cle without staying hooked to what is
over.”
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I L L U S T R AT I O N V

Alberto describedMapi’s challenges.
“The meetings were held under the
gaze of her father’s empty chair. For
years I sat there watching her grow,
until I understood that true leadership
does not need permanent tutors. An
inheritance is not a burden: it is fuel
for your own course.”
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I L L U S T R AT I O N V I

“That evening I waited in a Madrid ho-
tel with my phone off, watching the
traffic lights outside change colour
in the dark,” Alberto recalled. “Mapi
called me at twenty past nine. She said
only: ‘It went well. It lasted forty min-
utes.’ For ten years those meetings had
been exhausting battles of hours. That
day I understood that listening had
done what no order ever had.”
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I L L U S T R AT I O N V I I

Alberto turned to Francesca and, with
a slow, fatherly movement, placed a
hand on her shoulder as a sign of pro-
tection. “While we were on the phone,
I heard a familiar hum. I asked her
whether she had theWalkman in her
hand. She smiled and said yes. In that
moment I understood that the device
was no longer a memory of her father:
it had become her way of listening to
the world.”
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I L L U S T R AT I O N V I I I

“Before turning off the light, Mapi
made a solitary toast,” Alberto added,
his gaze lost in the memory. “She
raised her glass and said: ‘Mind the
course, not the clock.’ A phrase her
father used to repeat, but that night
it became her own manifesto, chosen
with her own hands.”
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I L L U S T R AT I O N I X

The night in Tirana fell silent again.
Sia, in bed, wrote a quick message:
«Off to Paris. We are taking a sacred
artifact with us. It is time to find our
course.» In the next room, Francesca
put on her headphones and pressed
rewind. In the dark, the mechanical
hiss of the tape was the sound of an in-
heritance starting up again.
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The High-Fidelity Pact — A Story Before the Method is an illustrated tale in nine il-
lustrations, plus the illustrated cover: ten images in all. It tells what comes before every
method: before the models, before the metrics, beforeGrowing for Generations, there are
the objects that taught us to listen.
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T H E A U T H O R

«An inheritance is not a burden:
it is fuel for your own course.»

Antonino Fischetti lives between Tirana and Brussels. For fifteen years he has sat at the
tables of European family businesses at the most fragile moment of their history: the mo-
ment when the founder makes room for whoever comes next.

The High-Fidelity Pact is born from hisOpera Omnia: nine business volumes gathered
in three collections, andGrowing for Generations, the handbook in which theWalkman,
the Moka and the Sextant find their applied form for European family businesses.



O P E R A OMN I A

Nine volumes in three collections

High Fidelity • the Walkman • Listen
TheWalkmanMethod • The Conductor • The Pace

Variable Geometries • the Moka • Adapt
Breakfast • Lunch • Dinner

Trajectory • the Sextant • Orient
La Niña • La Pinta • La Santa María

Growing for Generations
fromHeisenberg to the Space Economy
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N E X T G E N

THREE COMMANDS.
ONE SINGLE GESTURE.

TheWalkman that changed the way a company is led.

Before the Method there was a story. A factory in Getafe, a desk buried under deadlines, a greenWalkman
placed among the papers by a father who did not want to give advice, but to hand over a responsibility.

Alberto, the founder, gives Mapi three commands destined to change the way a company is led: Play, ac-
tive listening to reality without filters; Pause, the courage to stop when external pressure tries to decide for
you; Stop, the strength to close a cycle without staying hooked to what is over.

Twenty years later, in Tirana, two sisters find that object in a drawer. And they understand that an inheri-
tance is not received: it is listened to.

«An inheritance is not a burden:
it is fuel for your own course.»
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